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IGNITION is mid-way on its journey to develop innovative financing for nature-based solutions. In this
2nd Journal, UIA expert Birgit Georgi sees a substantial progress over the last months with the
evidence-base on nature-based solutions having been published and the first part of the Living Lab at
the University of Salford established. She points to the positive impact these tangible results have in
overcoming or easing several of the implementation challenges. As a tangible demonstrator, the
Living Lab helps to create awareness and high interest with different types of stakeholders and the
general public; it provides an abundance of information useful for communication and to catch the
interest of potential investors. As an integrator, it brings together partners from the different work
packages; each can benefit from data and information on the effectivity the nature-based solutions
combined in the Lab. Finally, the team has learned important lessons on procuring innovative
solutions.

The project did surprisingly well in achieving all these milestones despite substantial impacts by the COVID-19
pandemic, says Birgit Georgi. The pandemic has aggravated certain challenges but has also boosted creativity due
to the need to develop new, digital forms of collaboration and communication keeping a lively process and high
engagement. In triggering these new opportunities, the crisis has obviously changed the way of communication
and collaboration sustainably, which one day, will be combined again with face to face approaches.

Executive Summary

Extreme weather events are becoming an increasing part of urban life, whether it is rivers bursting their banks,

rain creating standing water after only a relatively modest downpour or heat waves.

Like many cities and regions, Greater Manchester is seeing these hazards evolve and intensify as both climate and
urban areas change. In addressing these impacts, Greater Manchester feels that significant opportunities lie in
substantial retrofit programmes of urban green infrastructure or nature-based solutions (NBS). It is estimated that
Greater Manchester requires a 10% uplift in urban green infrastructure in order to adapt to the projected climate
change impacts of flooding and overheating and increase its climate resilience by 2038. Implementing and funding
delivery at the scale and pace required necessitates the formation of investible packages of projects at an
estimated €10m (at a minimum) value in order to persuade businesses and organisations to invest in these NBS
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climate change adaptation features.
The 12 partners of the IGNITION project will, therefore, deliver:

e an NBS project identification process setting out a full pipeline of projects for investment and a methodology for
replicating this on an ongoing basis;

e the development of a range of innovative business models and financing mechanisms which represent the funding
required to deliver the project pipeline;

e increased investor confidence to invest in NBS projects by providing a visible focus in the form of a ‘Living Lab’ at the
University of Salford’s campus. The Lab demonstrates the impact of green infrastructure on buildings and the real world
returns to the public, urban managers, decision makers and investors; and

e innovative governance, delivery and procurement mechanisms and processes.

While the project overall is progressing well despite some delays due to the COVID-19 pandemic, it faces several
implementation challenges due to its innovative character. These issues are related to:

e |eadership, communication, and participatory approaches enabling innovation and uptake of solutions,
e public procurement and internal organisational arrangements that differ from business-as-usual settings,
e monitoring and proper upscaling to ensure a long-term impact and project legacy.

The IGNITION project had already addressed some challenges in the project proposal. For example, the
development of business models, innovative financing schemes and establishing a Climate Adaptation Service
Company are already geared towards upscaling the solutions developed after the project ends.

However, challenges are not static throughout the project; they have changed over time and some have in fact
decreased. For example, communication and raising the interest of many stakeholders has been eased due to the
implementation of the Living Lab, which now delivers a tangible experience as the basis of communication. Other
challenges became more visible, like the urgent need for innovative and concrete business models rather than
general information to engage potential investors. A substantial and unexpected impact has been posed by the
COVID-19 pandemic, which has added new challenges as well as having aggravated existing ones; e.g.,
stakeholders that have put time constraints as arguments for low engagement now have an additional argument;
or the co-located team, which was an innovative collaboration approach, no longer exists in its original form.
COVID-19 has also, however, revealed positive opportunities — virtual communication and collaboration has been
boosted and developed much faster than anticipated.

The partnership has dedicated time to discuss the wider challenges around IGNITION and not just its technical
tasks. Reflecting on current challenges, as well as on developments over the last months, has raised awareness of
certain critical points that often get lost in everyday work. Ideas for potential solutions have been identified where
there had previously been gaps.

Partnership:

Greater Manchester Combined Authority

Manchester City Council - municipality

Salford City Council - municipality

Environment Agency - environmental agency

Business in the Community - business community representative
United Utilities — regional water company

UK Green Building Council - business community representative
City of Trees - NGO

Groundwork - NGO

Royal Horticultural Society - NGO

The University of Manchester - higher education and research institute
The University of Salford - higher education and research institute

2. Implementation challenges table

While performing its innovative tasks and presenting first results, IGNITION faces seven implementation
challenges, which show in different intensities. Table 1 provides an overview; the following chapters describe more
detail on the challenges.

Challenge Observation



1. Leadership

Challenge level

2. Public procurement

Challenge level o

3. Internal
organisational
arrangements

Challenge level

4. Participative
approach for co-
implementation

Challenge level

5. Monitoring and
evaluation

Challenge level o

6. Communication with
target beneficiaries
and users

Challenge level

Despite political priorities changing due to the COVID-19 pandemic, green issues
and IGNITION’s focus on climate adaptation are still high on the political agenda in
Greater Manchester. Steps have been taken to build awareness of nature-based
solutions with citizens and businesses, to replicate awareness of IGNITION at the
Mayoral-level. Progress has been made in terms of moving away from a perception
that IGNITION is simply a standalone project, towards it being viewed as a new
approach to implementing nature-based solutions at scale across the region.
Challenges persist in effectively inspiring and engaging the 8 municipalities of the
region that are not project partners.

The Living Lab and financial advisory support has been tendered, awarded and work
is progressing well. The most difficult part of the procurement of innovative tasks
has been mastered, and valuable lessons have been learned.

The COVID-19 pandemic impacted internal collaboration substantially, as face-to-
face collaboration was not possible. Digital communication has posed many
challenges or exacerbated existing ones, such as differing engagement levels of
partners. At the same time it offers opportunities, e.g., spatial distance between
partners is no longer a challenge.

IGNITION overcame COVID-19 challenges by embracing digital tools during
participatory activities. Accessability of stakeholders has been both eased and
hampered depending on the specific groups, and whether these have been
engaged before the pandemic or only afterwards. Co-creation is definitely
constrained, though important tasks had been done before the pandemic. The
availability of tangible results (Living Lab, NBS Evidence Base) has significantly
supported stakeholder engagement.

Monitoring is well developed. A challenge is still the link between the results of
IGNITION and measuring their contribution to Greater Manchester’s climate
resilience. However, the project is well on the way to solving this challenge.

As with other challenges, the pandemic has hampered communication with the
target beneficiaries. However digital communication has offered opportunities to
reach them in different, creative ways. Reaching out to potential investors to
convince them to invest in nature-based solutions is still a challenge, which needs to
be solved with additional business and increased use of the evidence base.



7. Upscaling
Enabling upscaling is a major objective and integral part of IGNITION and is well

covered. For the future, the team needs to keep in mind, that political and legal
conditions can change. This may have an impact on developed business models,
which therefore need to be robust and adaptable.

Challenge level o
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