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The BRIDGE project 
BRIDGE addresses the urgent urban challenge ƻŦ ōŜǘǘŜǊ ŀƭƛƎƴƛƴƎ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ŜŘǳŎŀǘƛƻƴŀƭ 

choices with future labour market needs. Rapid transformation of many sectors of the 

Rotterdam economy has already started to change the skills that are required from the 

workforce. The associated unprecedented new economic opportunities and challenges will 

drastically change labour market needs. Consequently, qualification and skill gaps are expected 

to grow significantly. The target area of South Rotterdam (200.000 inhabitants) has major 

disadvantages across key socio-economic indicators compared to the rest of Rotterdam and 

the country. Unemployment is at 21%, 32% of the children grow up in poverty and 39% have 

parents with no/low formal education. First and second-generation migrants make up 74% of 

the population in the focus areas of South Rotterdam. In this context, young people often make 

career choices that lack a realistic labour market perspective. The result is a persistent situation 

in which although the work is there, many of the 2.000 young people from South Rotterdam 

annually entering the labour market cannot realistically compete, either in the current, or in 

the EU vision of a green digital economy. 

 

The proposed innovative urban action ensures that by 2020, 50% of secondary vocational 

training students in South Rotterdam, will have chosen a career in one of the major growth 

sectors. This ambitious goal will be achieved through close cooperation between employers, 

schools, national and local government. Pupils will follow a programme centred on the 

opportunities relating to the Green Digital Economy major growth sectors. Bringing together 

all 68 primary schools, 20 secondary schools and 3 vocational schools in South Rotterdam, all 

pupils and their parents will take part in the programme. This career and talent orientation 

programme will start in primary school (age 9) and end when students enter the labour market. 

 

The crucial element in the programme is the Career Start Guarantee. Employers will offer 600 

pupils per year a Career Start guarantee (420 for technology sectors and 180 for healthcare) at 

the moment they enter secondary vocational education and need to make the most crucial 

subject and career choices. Provided that the pupil chooses the training that the labour market 

needs, an employer will commit in advance to that individual with a guaranteed career start 

after graduation. Impact investment instruments (public subsidy based impact investing, social 

return on investment and social impact bonds) are an integral part of the project, supporting 

scaling and mainstreaming of the programme. 
 

Partnership: 
¶ Gemeente Rotterdam 
¶ Metropoolregio Rotterdam Den Haag - Organised agglomeration 
¶ SEOR B.V. - Research center 
¶ Hogeschool Rotterdam - Rotterdam University of Applied Science 
¶ RebelGroup Executives BV- Private Company 
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1 9ȄŜŎǳǘƛǾŜ {ǳƳƳŀǊȅ 
BRIDGE has not stood still since our last Expert visit six months ago. Since the initial Journal, 

progress has included: 

¶ The mobilization of an effective and sophisticated communications campaign targeting 

Rotterdam South youth 

¶ Early monitoring and evaluation messages suggesting that the BRIDGE intervention 

logic is correct, and that there is a link between choice and level of vocational 

qualificaǘƛƻƴǎ ŀƴŘ ŜƳǇƭƻȅƳŜƴǘ ǇǊƻǎǇŜŎǘǎ ƛƴ ǘƘŜ ŎƛǘȅΩǎ ƎǊƻǿǘƘ ƛƴŘǳǎǘǊȅ ǎŜŎǘƻǊǎ 

¶ Exploration of financial innovation options designed to sustain BRIDGE activity beyond 

the initial UIA funding period 

¶ Operationalisation of all 20 BRIDGE interventions, securing the participation of all 

Rotterdam South schools, and the emergence of key lessons around the challenges and 

solutions associated with the interface between education and industry  

This second Journal has specifically focused on two important components of the BRIDD9Ωǎ 

work.  

The first is the metro-ǊŜƎƛƻƴŀƭ ǎƪƛƭƭǎ ŦƻǊŜŎŀǎǘƛƴƎ ǿƻǊƪΣ ƛƴŦƻǊƳŜŘ ōȅ ǘƘŜ Ŏƛǘȅ ǊŜƎƛƻƴΩǎ Roadmap 

Next Economy. This proposes an approach based on the following societal trends, rather than 

traditional industry sectors: 

¶ Smart manufacturing 

¶ Smart Health 

¶ Feeding the world 

¶ Energy and climate 

¶ Cyber security (transversal) 

Five economic sectors are linked to these trends, and a skills analysis and sectoral snapshot 

produced for each. This work has underlined the difficulty of specific skills forecasting in a 

period of fast-moving structural change. It has also highlighted the need to explain terms in 

clear language ς and the gap between the language of the research community and that of the 

wider public ς including educationalists, employers and young people. The team is exploring 

ways to communicate its work in plain language and accessible concepts.  

This analysis has important implications for the education sector. It confirms a pattern of future 

work characterized by constant labour market transitions. This is a particular challenge for 

vocational education systems, especially for workers with very job specific low-level 

qualifications, who will be more vulnerable. The analysis suggests ways to future-proof the 

education system, but identifies challenges associated with this ς not least the need to operate 

across traditional silo structures. The indications are that BRIDGE interventions can support 

schools to do this.  

Our second point of focus in this Journal has been the tension between school culture and 

street culture. This is a contested term, which some important local stakeholders reject. For 

https://mrdh.nl/system/files/projectbestanden/engels/Roadmap%20Next%20Economy%20in%20brief.pdf
https://mrdh.nl/system/files/projectbestanden/engels/Roadmap%20Next%20Economy%20in%20brief.pdf
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them, the main need in Rotterdam South is to provide access to the extracurricular 

opportunities available to most young Dutch people. The NPRZ programme, working closely 

with BRIDGE, offers this through additional school hours for local children, in order to access 

cultural and sports activities, aimed at building confidence and social capital.  

An alternative perspective, influenced by the important work of Ilias El Hadioui, suggests that 

there is an implicit tension between the values of the school and the street, which can limit the 

prospects ƻŦ ȅƻǳƴƎ ǇŜƻǇƭŜ ƛƴ ƴŜƛƎƘōƻǳǊƘƻƻŘǎ ƭƛƪŜ wƻǘǘŜǊŘŀƳ {ƻǳǘƘΦ 9ƭ IŀŘƛƻǳƛΩǎ ǿƻǊƪ Ƙŀǎ 

helped shape some important BRIDGE interventions, in particular the support work with 

teaching staff and the development of a student-mentors programme.  

Operated by Hogeschool Rotterdam, the programme provides a universal offer of student 

mentors to Rotterdam South pupils. Drawn from across academic disciplines, the student 

ƳŜƴǘƻǊǎ ŀǊŜ ǘǊŀƛƴŜŘ όŘǊŀǿƛƴƎ ǳǇƻƴ 9ƭ IŀŘƛƻǳƛΩǎ ǊŜǎŜŀǊŎƘύ ǘƻ ǇǊƻǾƛŘŜ ǿƛŘŜ-ranging support to 

their mentees. Young and from similar backgrounds, the mentors are credible and effective 

role models, who show that higher education can be a real possibility. From schools and 

mentors, feedback on this model is very positive. The students, whose voices can be heard 

hereΣ ŦƻǳƴŘ ǘƘŜ ŜȄǇŜǊƛŜƴŎŜ ŎƘŀƭƭŜƴƎƛƴƎ ōǳǘ ōŜƴŜŦƛŎƛŀƭΦ Lƴ ǘƘŜ ǿƻǊŘǎ ƻŦ ƻƴŜΥ ά¸ƻǳ Ŏŀƴ ƳŀƪŜ 

ƳƛǊŀŎƭŜǎ ƘŀǇǇŜƴ ƘŜǊŜΦέ 

In conclusion, we have found that BRIDGE is making good headway and it continues to discover 

lessons which are highly valuable for cities across Europe and beyond. The initial risks remain, 

but progress is being made, and these are a component part of any innovation adventure. 

Important messages emerging from this particular journal are as follows: 

 

Root labour market forecasting in the real world: 

Stakeholders on all sides are struggling to make sense of what the Next Economy really means. 

Clearly, cities need the best analysis and foresighting. However, beyond the hyperbole, we must 

find plain language and accessible narratives to describe what this will mean for jobs and skills 

in the future.  

 

Actively bridge the employer/education gap 

 The BRIDGE experience is clearly exposing the extent to which education and employment are 

two separate worlds. On both sides of this divide, stakeholders continue to struggle. The 

interventions developed through this project have huge potential for encouraging 

collaboration and mutual learning. At the heart of this is the City Authority (specifically the 

Interventions team) role in brokering relationships and managing respective expectations.  

 

 

 

https://vimeo.com/264229058
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Mobilise youth to build trust and social capital 

A central question in this project is: who do young people trust? There is no single answer, but 

it is evident that mobilizing other young people as mentors is a vital component in building the 

relationships and social capital which help young people to make better decisions. 

 

Adopt smart user-led messaging campaigns 

In the sphere of communications, young people are also likely to pay close attention to 

messages from peers and role models. Authenticity is key. BRIDGE has developed a 

sophisticated, humorous and carefully targeted mass media campaign which takes its lead from 

the perceptions of its target audience. Co-designed with a young branding agency, it sets a 

great example for other cities looking for ways to reach a young audience.  

 

Embrace financial innovation 

There is no innovation without risk. In Work Package 7, BRIDGE is exploring new and innovative 

ways to generate future revenue. Here the city does not start from scratch, but it is encouraging 

to see the project identifying the potential solutions of this work relating to the scope to 

improve efficiencies elsewhere in the system ς for example in relation to SROI.  
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2 ²ŀǘŜǊ ǳƴŘŜǊ ǘƘŜ ōǊƛŘƎŜΥ tǊƻƧŜŎǘ 
¦ǇŘŀǘŜ

2.1 Since our last visit 

BRIDGE is all about transforming Rotterdam 

South through improving the prospects of its 

residents. Specifically, it focuses on the way in 

ǿƘƛŎƘ ǘƘŜ ŎƛǘȅΩǎ ŦǳǘǳǊŜ ŜŎƻƴƻƳȅ Ŏŀƴ ǇǊƻǾƛŘŜ 

opportunities ŦƻǊ ǘƘŜ ŀǊŜŀΩǎ ƴŜȄǘ ƎŜƴŜǊŀǘƛƻƴ ς 

and how young people can be ready for that.  

 

LǘΩǎ ŀƴ ŀƳōƛǘƛƻǳǎ ǘŀǎƪΣ ŀƴŘ Rotterdam has not 

stood still since our last visit to the BRIDGE. In the 

six months since September 2017, intensive work 

has continued on all aspects of the project. In this 

Journal, we will pay particular attention to two of 

them. The first is future skills analysis and 

forecasting, the subject of our next chapter. 

Following that, we explore the interventions 

designed to address a challenge affecting young 

people in many European cities - the tension 

between street and school culture.  

 

Before this, and at the centre of this chapter, we 

will briefly explore progress and key messages 

coming from the other project work packages. 
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2.2 Getting the message across 

Ultimately, the success of BRIDGE rests on its 

ability to shift the mindsets of young people in 

Rotterdam South. The choices they make will 

ŘŜǘŜǊƳƛƴŜ ǿƘŜǘƘŜǊ .wL5D9Ωǎ Ǝƻŀƭǎ ƘŀǾŜ ōŜŜƴ 

achieved or not. If many continue to make the 

same choices ς not completing school, choosing 

pathways with limited work opportunities, 

electing for lower-level qualifications ς then their 

lives will mirror those of their parents.  

 

 

  Source: NPRZ uitvoeringsplan 2014-2018. 

 

In policy terms, this would mean South 

Rotterdam failing to close the inequality gap with 

other areas. Although BRIDGE is mobilising an 

ambitious range of tools to drive change, this is 

unlikely to happen unless perceptions change 

amongst the local youth population.  

 

To support its wide repertoire of interventions, 

BRIDGE has launched a sophisticated and 

targeted communications campaign aimed 

primarily at young people resident in South 

Rotterdam. Extensive research with the target 

group has shaped ς and continues to influence ς 

the campaign. Some of the key messages 

emerging from this research are corroborated by 

other findings coming from the project. One 

ŜȄŀƳǇƭŜΣ ƛǎ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ƭŀŎk of clarity about 

what many jobs actually involve. Given that many 

young people in the target area grow up in 

households with parents who are unemployed or 

in low-skill professions, this is understandable. 

Another message is the significance of positive 

role models who young people can identify with. 

The importance of trust has also come through as 

a strong theme. The research work also identified 

important factors which have not arisen 

elsewhere. One of these relates to the basic 

question of money. Like many places, in the 

Netherlands it is considered impolite to enquire 

ŀōƻǳǘ ǇŜƻǇƭŜΩǎ ǎŀƭŀǊȅ ƭŜǾŜƭǎΦ  

Table 1: Comparative indicators for NPRZ focus areas  

 Netherlands Rotterdam South 7 focus areas 

Residents 16.829.289 618.109 195.157 76.678 

% youth (< 23) 26,6 26,6 27,8 30,5 

% poorly 
educated parents 

11 25 32 39 

Average 
disposable 
ƛƴŎƻƳŜ όϵύ 

23.900 21.700 21.700 17.500 

% 
Unemployment 

8 15 19 22 

% Fragile housing - 24 36 51 

Value of average 
property 

211.000 149.000 113.772 92.000 
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Consequently, young people can find it difficult 

to know how much they might earn in particular 

jobs and sectors. In households where money is 

tight, this is a big factor. In an area with many 

opportunities to drop out of education and earn 

cash in the informal economy, accurate 

information on future income levels is important 

in helping young people make informed choices.  

The specific issue around earnings is being 

addressed in a highly visible ad campaign 

throughout the city where young people in the 

target sectors share their pay cheque details. 

Using diverse images of real young people ς not 

models ς ǘƘŜȅ ŎƻƴǾŜȅ ǘƘŜ ƳŜǎǎŀƎŜ ǘƘŀǘ ΨǘƘƛǎ 

ŎƻǳƭŘ ōŜ ƳŜΦΩ 

 

 
Up for it? Boxing gloves in the BRIDGE /ƻƳƳǳƴƛŎŀǘƛƻƴ ¢ŜŀƳΩǎ ƻŦŦƛŎŜǎ. 

 

The posters form part of a well-structured 

strategic campaign which mobilises multi-media 

platforms to reach the target audience. In 

addition to all of the usual social media channels 

(Facebook, Instagram, Twitter, Snapchat etc) 

there is a website with engaging material 

designed to encourage young people to think 

about how their talents link to future job 

opportunities.  

 

An important centrepiece of the entire campaign 

is a self-assessment quiz fronted by Edson da 

Graça, a well-known young stand-up comedian, 

who happens to be a former teacher. Under the 

ǎƭƻƎŀƴΣ ά!ŀƴ ŘŜ .ŀƪέΣ ǘƘƛǎ ǳǎŜǎ ƘǳƳƻǳǊ 

effectively, asking young people if they arŜ Ψƻƴ 

ǘƘŜ ƧƻōΩ ƻǊ Ψƻƴ ǘƘŜ ŎƻǳŎƘΩΚ 

The campaign team is able to monitor the 

engagement rate across the different channels, 

and can specifically track participation rates in 

Rotterdam South. They can also filter and target 

ǇŀǊǘƛŎǳƭŀǊ ǳǎŜǊ ǎŜǘǎ ǿƛǘƘƛƴ .wL5D9Ωǎ target 

community.  

The approach recognises that the target 

audience is, itself, sophisticated and averse to 

standard sales pitches and traditional public 

sector campaigns which tend be to quite static. 

Given the discussions about street culture versus 

school culture, rather ironically it adopts a 

streetwise approach to promoting the benefits of 

getting on in education. The use of humour, a 

strong sense of the local and the mobilisation of 

positive role models are all important 

components of the approach.
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2.3 Measuring Impact 

In the first journal, we identified Monitoring and 

Evaluation as one of the seven UIA challenges 

posing the biggest risks to BRIDGE. Several 

factors shaped this observation. First, the 

investment in BRIDGE is primarily in people 

rather than in physical assets. Consequently, 

ǘƘŜǊŜ ƛǎ ƴƻ ƎǳŀǊŀƴǘŜŜ ǘƘŀǘ ǘƘŜ ǘŀǊƎŜǘ ǇƻǇǳƭŀǘƛƻƴΩǎ 

ōŜƘŀǾƛƻǳǊ ǿƛƭƭ ŎƘŀƴƎŜΣ ŘŜǎǇƛǘŜ ǘƘŜ ǇǊƻƧŜŎǘΩǎ 

interventions. Secondly, the business of 

attributing changed behavƛƻǳǊǎ ǘƻ .wL5D9Ωǎ 

interventions is complicated, with many 

variables ƛƴ ǇƭŀȅΦ ¢ƘƛǊŘƭȅΣ ŀǎ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǇǊƛƳŀǊȅ 

focus is young children, inevitably the results will 

not fully unfold during the lifespan of the project. 

! ǎǇŜŎƛŀƭƛǎǘ ǘŜŀƳ ŦǊƻƳ 9ǊŀǎƳǳǎ ¦ƴƛǾŜǊǎƛǘȅΩǎ 

School of Economics has the happy task of 

conducting this analysis. Their initial monitoring 

and assessment report coincided with our 

September visit, and it contains important 

messages, albeit at an early stage.  

 

Their approach focuses on the intervention logic 

within BRIDGE, set out as three pillars in the 

Figure 1 below. Framed as questions, the logic is 

as follows: Do we find that participating in 

.wL5D9 ƛƴǘŜǊǾŜƴǘƛƻƴǎ ƭŜŀŘǎ ǘƻ ŎƘŀƴƎŜǎ ƛƴ ǇǳǇƛƭǎΩ 

educational choices? Consequently, does opting 

for one of the promoted educational options 

(technology, Port-related or healthcare) improve 

ŀ ǇǳǇƛƭΩǎ ƭŀōƻǳǊ ƳŀǊƪŜǘ ƻǇǇƻǊǘǳƴƛǘƛŜǎΚ 

 

 

 

 

 

Figure 1: Source, Erasmus University BRIDGE WP4 Team. 

Although early days, this work is helped by the 

fact that some BRIDGE interventions predate the 

UIA-funded activity. As part of the NPRZ 

Programme, this narrower suite of interventions 

provides a limited baseline measurement.  

 

What does the initial examination of these data 

tell us? It confirms that there are good prospects 

in the three target sectors (technology, Port-

related or healthcare). However, it also 

underlines the need for higher-level vocational 

qualifications to optimize these ς particularly 

relating to healthcare.  

 

The table below shows that in all sectors, an MBO 

qualification increases the likelihood of 

employment, with the exception of MBO2 in 

healthcare. 

Changes in 

participation in 

interventions 

Changes in 

educational choices 

Changes in the 

position in the 

labour market 

position market 
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  Source: Source, Erasmus University BRIDGE WP4 Team. 

The analysis also shows that the percentage of 

South Rotterdam pre-vocational students 

specializing in technology is increasing ς closing 

the gap with the rest of the country. Figure 2 

illustrates the trends at different spatial levels. 

However, this initial feedback notes that there is 

ǎŎƻǇŜ ǘƻ ǿƛŘŜƴ ǘƘŜ ǊŜŀŎƘ ƻŦ .wL5D9Ωǎ 

interventions with schools. It also underlines the 

basic importance of addressing drop-out, and 

keeping young people in the education system.  

Overall, tƘŜ ƛƴƛǘƛŀƭ ŦƛƴŘƛƴƎǎ ŀǊŜ ŜƴŎƻǳǊŀƎƛƴƎΥ άLƴ 

conclusion, we can say that BRIDGE is on the right 

track by encouraging young people in secondary 

vocational education to choose courses in 

technology, healthcare or logistics. Completing a 

course in one of these specialisations improves a 

ǇŜǊǎƻƴΩǎ ŎƘŀƴŎŜǎ ƛƴ ǘƘŜ ƭŀōƻǳǊ ƳŀǊƪŜǘ 

ǎƛƎƴƛŦƛŎŀƴǘƭȅΦέ 

 Table 2: Effect on fraction of time in a job (adjusted for part-
time employment) 

 

sector level Rotterdam 
South 

Rotterdam 
North 

G3 Netherlands 

 

Technology/ 

Engineering 

Mbo2 11.0            9.1         8.1 11.7 

Mbo3 18.1 19.3 15.2 16.6 

Mbo4            6.7 6.6 2.6 7.3 

 

Healthcare 

Mbo2          -5.4          -7.9 -7.1 -9.8 

Mbo3 12.6 13.2 11.5 9.8 

Mbo4 11.1 10.7        10.2 8.6 

 

Logistics 

Mbo2 11.6 7.7 11.6 15.0 

Mbo3 17.6 15.7 8.5 11.9 

Mbo4 8.2 9.3 10.0 11.2 
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           Figure 2: Source, Erasmus University BRIDGE WP4 Team.

2.4 Making the money last 

The second of the UIA challenges that appeared 

as High Risk in our initial assessment was financial 

sustainability. This risk level was also shaped by 

ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǊŜǾŜnue funding model, as well as 

by the challenges determining impact and the 

costs of achieving it. Although there is no 

diminution of risk-level, BRIDGE is actively 

exploring a range of innovative options relating 

to financial sustainability.  

 

An important first step in this relates to 

determining impact and the cost of achieving 

that result. The identification of basic unit costs 

is the starting point for further exchange and 

discussion. Whether the eventual mechanism is 

social auction activity or the development of 

Social Impact Bonds (SIBS), a verified unit cost is 

a pre-requisite. As we have noted, at the 

individual level there are challenges to doing this. 

One of these is the diversity and range of the 

BRIDGE interventions, as well as to the challenge 

of attribution; how to demonstrate that result X 

was shaped by intervention Y. While the 

Monitoring and Evaluation team address these 

issues, colleagues are exploring the potential 

options to investigate once the data is clearer.  

 

At this stage, numerous possibilities are under 

consideration. One of these is the social auction, 

pioneered by Oxfam and others, whereby donors 

can purchase interventions at the individual 

level.  

 

0%

5%

10%

15%

20%

25%

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Share of first year students in secondary 
vocational education specialising in 

technology/engineering

The Netherlands G3 Rotterdam North Rotterdam South
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     Source: Oxfam. 

Auctions can provide an income stream that 

might complement other funding sources to 

generate a systemic financial approach. Such a 

model might include public funding, as well as 

ŎƻƴǘǊƛōǳǘƛƻƴǎ ŦǊƻƳ ǘƘŜ ŎƛǘȅΩǎ {ƻŎƛŀƭ wŜǘǳǊƴ ƻƴ 

Investment (SRoI) Fund and from philanthropic 

foundations.  

 

The team is also investigating options for a Social 

Impact Bond (SIB) although this is a challenge 

when the diversity of unit costs is likely to be 

high. Focusing on a specific intervention ς such as 

the Career Start Guarantee (CSG) may provide 

the best basis for the return on investment 

agreement that forms the basis of most SIBs.  

The team is also exploring the potential of 

blockchain technology as a way of encouraging 

social impact investment. Their activity coincides 

with rising interest in the potential of so called 

Ψ¢ŜŎƘ ŦƻǊ DƻƻŘΩ.  

 

In late 2017 the European Commission launched 

a challenge relating to this. Within Rotterdam, 

there may be scope to establish a more 

sophisticated and efficient way to channel 

ōǳǎƛƴŜǎǎ ŎƻƴǘǊƛōǳǘƛƻƴǎ ǘƘǊƻǳƎƘ ǘƘŜ ŎƛǘȅΩǎ ŜȄƛǎǘƛƴƎ 

SROI mechanism, utilizing such tools. The 

creation of a social coin utilizing blockchain to 

assign and track resources more effectively, is 

one of the options under consideration.  

https://ec.europa.eu/research/eic/index.cfm?pg=prizes_blockchains
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2.5 The BRIDGE interventions 

In September 2017, during the initial Expert visit, 

the last remaining intervention of the 20 were 

being finalized. All are now fully operational. 

Important learning points have emerged from 

that procurement process. In some cases, it is 

only now that the interventions are in place that 

the delivery requirements are completely clear. 

In others, there is a feeling that it would have 

been easier to have gone out to the market with 

a challenge, instead of with a pre-described 

service. Some of the attitudinal behaviours the 

city would like to see from service providers ς 

creativity, flexibility and enthusiasm ς are not 

always there, but this ŎŀƴΩǘ ōŜ ǎǇŜŎƛŦƛŜŘ ƛƴ ǘƘŜ 

contract. Limitations in the procurement process 

make the scope for service co-production 

difficult, which relates to UIA Challenge number 

2, identified as a medium-risk in our initial 

Journal.  

 

What has also become evident is that the team 

responsible for the Interventions assumes an 

important brokerage role amongst the central 

project stakeholders ς in particular with schools 

and employers. The good news is that all South 

Rotterdam schools have embraced the message 

about careers guidance. The Interventions Lead 

reported that School Board heads are no longer 

asking why this matters, which is an important 

breakthrough. However, managing school 

relationships remains an intensive exercise, with 

no evident short cuts or simple keys to success.  

 

In some cases the interventions promote 

themselves ς such as the simple one-day visit to 

the port. Others present a harder sell, although 

all local schools are expected to have undertaken 

all interventions by 2019. Keeping schools 

informed is challenging, although the website 

and growing bank of resources helps. However, 

despite increased buy iƴΣ ǎŎƘƻƻƭǎ ŘƻƴΩǘ ŀƭǿŀȅǎ 

react. For example, during Care and Welfare 

week in March, employers wanted to visit 

schools to share their agenda, but only one of the 

20 local schools responded. How to raise and 

maintain ǎŎƘƻƻƭǎΩ ŜƴǘƘǳǎƛŀǎƳ ƭŜǾŜƭǎ ǊŜƳŀƛƴǎ ŀƴ 

issue.  

 

The Care and Welfare week also illustrates the 

task the Interventions team faces in relation to 

employers. Specific industry sector bodies have 

approached them with their expectations of 

connecting with large numbers of enthusiastic, 

highly-motivated young people. Each sector 

hopes to be able to pick the cream of the crop. 

The reality may be somewhat different. For an 

upcoming Food Sector event, only 10 young 

people have signed up ς none of them from 

Rotterdam South. These experiences underline 

the work that must be done to address negative 

perceptions of careers in some of the growth 

sectors like Healthcare and Food.  

 

These findings, and the implications for BRIDGE, 

represent an important but steep learning curve. 

Addressing the consequences will require 

creativity and collaboration. As we discuss in 

Chapter 2, creating a clearer picture of available 

jobs and what they comprise will be an important 

part of this, linking the triangle between 

employers, schools and young people.  

 

Another is exposing employers to young people 

so that they have a better understanding of them 

and what they can bring to the workplace. In this 

respect, several of the interventions, such as the 

employer taster days and work preparatory 

sessions, are important. In this complex and fluid 

set of key relationships, the city authority team ς 

in particular those delivering the Work Package 6 

on Interventions - plays a key role in building and 

sustaining trust.  
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3 ¢ƘŜ bŜȄǘ .ǊƛŘƎŜΥ ¢ƘŜ ǎƪƛƭƭǎ ŀƎŜƴŘŀ 
ŦƻǊ ǘƘŜ bŜȄǘ 9ŎƻƴƻƳȅ  

3.1 Lifting the curtain on the skills analysis 

LƴŦƻǊƳŜŘ ōȅ ǘƘŜ Ŏƛǘȅ ǊŜƎƛƻƴΩǎ Roadmap Next 

Economy, shaped by Jeremy Rifkin, the metro 

ǊŜƎƛƻƴΩǎ ŦƻǊŜǎƛƎƘǘ ǿƻǊƪ ƻƴ ǎƪƛƭƭǎ ƛǎ ŀƭǊŜŀŘȅ ǿŜƭƭ 

developed. As we underlined in our initial 

journal, this adopts an approach based on 

societal trends, rather than via static industry 

sectors.  

Based on this analysis, the emerging growth 

clusters are: 

¶ Smart manufacturing 

¶ Smart health 

¶ Feeding the world 

¶ Energy and climate 

¶ Cyber security (transversal theme) 

 

 

Figure 3: Source, BRIDGE Work Package 5 Team

Five economic sectors have been linked with 

these societal trends: Port/Maritime; Healthcare; 

Technology; Food/Greenport; and  ICT/ Cyber/ 

Energy. For each, a skills analysis has been 

undertaken, comprising a desk-based review and 

a snapshot per sector of promising issues. 

Sectoral representatives are currently assessing 

these snapshots. A number of issues are arising 

from this analysis. 

 One is that although the core competencies that 

emerge are evident, creating a detailed picture of 

the specific sectoral skills requirements is more 

challenging. Also, the further into the future we 

go, the harder it is for sectors to specify with 

confidence the kind of jobs there will be and the 

required skills associated with them. Figure 4 

illustrates this issue. 

https://mrdh.nl/system/files/projectbestanden/engels/Roadmap%20Next%20Economy%20in%20brief.pdf
https://mrdh.nl/system/files/projectbestanden/engels/Roadmap%20Next%20Economy%20in%20brief.pdf
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Source: BRIDGE Work Package 5 Team. 

Figure 4: Source, BRIDGE Work Package 5 Team. 

 

 

 

The regional skills analysis is the foundation of 

this work. Building on this, BRIDGE will create a 

Skills Agenda combined with a Call to Action. The 

difficulty in articulating the precise skills 

requirements in each sector is one of the 

challenges here. Another is translating the 

concepts, and the language, into terms that can 

be used with children, teachers and parents.  

 

The terminology issue applies even to the 

question of generic competencies. To address 

this, the team has developed a plain language set 

ƻŦ ΨǘƻǇ ǘŜƴΩ ǎƪƛƭƭǎ ƴŜŜŘŜŘ ŦƻǊ ǘƘŜ ŦǳǘǳǊŜΦ  

 

 

 

Top 10 Skills 
1. Taking responsibility for your own actions 

2. Curious and eager to learn 

3. Can come up with creative solutions 

4. Can show initiative and entrepreneurial 

spirit 

5. Want to work together and can deal with 

people 

6. Showing perseverance and motivation 

7. Able to make independent decisions 

8. Can deal with stressful situations 

9. Trust yourself and dare to take 

(responsible) risks 

10. Can clearly explain make (and explain) 

ǿƘŀǘ ȅƻǳ ǿŀƴǘ ŀƴŘ ŘƻƴΩǘ ǿŀƴǘ 

 






















