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The USHET! project

Social deprived neighbourhoodsirban regeneratiorg poverty alleviation:
Linking large capital investments with community skills and assets to combat urban poverty

Although Birmingham is a key economic hub, the reality wérpo and underemployment
amongst indigenous and migrant populations is leading to increasing social, economic and
environmental isolation. Therefore, the USE project seeks to identify and connect social,
cultural and economic assets already existingpr and migrants communities to major capital

and infrastructure investments, in order to reduce displacement and maximise the economic and
social benefits of urban development for marginalised residents. The building of a new hospital,
local social emtrprise structures and universities rich in cultural and creative capital will be relied
on to enable the population to sempower in a sustainable way.

The model proposed will rely on Community Researchers, recruited among local community and
trained inresearch methods to identify local assets. Mechanisms will be tested in order to unlock
the potential of poor communities and facilitate the creation of a matching skills service to
enhance employment and encourage the sgirof social enterprises thate socially innovative

and resilient. The project will provide pderpeer support for communities, and act as change
and innovation drivers to bring out bold and sustainable solutions.

As a result of the project, people in the communities will be suppdoo raise their aspirations
and to access affordable educat@éd and training opportunitiesThey will access jobs
opportunities linked to the large investment projects planned for the area (rasseds), and
new businesses will be created and devetbipethe area by local people.

For further information

USHT! UIA websitexyww.uiainitiative.eu/en/uiacities/birmingham
USE IMTFacebook pagevww.facebook.com/USEITUJ@USEITUIA

USHT! Social entrepreneurs programnmgtp://sohosenorg.uk/
WwWW.Ise.co.uk/news/usdt-sociatentrepreneursprogramme/
http://www.i-seco.uk/news/usdt-catalysinegsociaichangein-birmingham/

USHT! Fjournal:
www.Uuiainitiative.eu/sites/default/files/201-A2/FINAL%20VERSION Bigham.pdf

USE ITTwitter: https://twitter.com/UseltUIA@UseltUIA

USE ITInstagramwww.instagram.com/useitujaiseituia
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1 Executive Summary

USHT!is a£3.13m0 0 Z p ¢ p@jécth¢¥Birmigham City Couneihdone ofthe dnnovative
Urban Actions from the European Commission initiativié tests new solutiols combatng
urban poverty by linking larger capital investment projectmatroassets)in deprived
neighbourhoods with local community skills, talents and ideas @asseis)it does all thatvith
the intentionto unlock social and economic innovatiamd to improve the socieeconomic
situation of the deprived resident$he projecstrivesto increase the employment prospects
of the residents andhigrantsby generatng jobs and stimulatinigcal economy

For an overview about the USE project, the backgrouramhd reason, its innovative approach,
mechanism and partnershifake a look at thds'journalof the USHT! project

The 2djournal outlineshe proa S O (i Q & frdmiNGBpH RIGAFED. 2018t reflects on the
recentactivitiesand looks atvhat has been achieved so .f# focus is to look athallenges
faced by the project and analyse how tiheyebeendeat with. The learningrom this project
period issummarised in chaptes.

The key activities have been so far:

A Coimplementation of a complex, mufiartnership projectcf.2.1),
A Communicating a mulfacetted project to local communisécf.2.2),
A Creation of a community of social enterprigefs2.3),

A Matching job skills in the community with job opportunitiefs2.4),

A Identification of local skéland assetshrough community researche(sf.2.5).

Relevanthallenges fothe projecthave been so fahe management and conplementation
of the USHT! projectand toimprove the linksand communication flobetweenthe Work
Packageécf. 2.1).

Also communicatingomprehensibly the complddSHT! project approacho the different
communities and target groups is a challenge2(&j.

Although the eation of a community of social enterprisesdvancing wellmajor challenge
here isestablishing the trust in the local communitiesbecome social entrepreneuend
recruit mentors for the social enterprise stais (cf.2.3).

The recruitment of community researchers and maintaining their commitment is another
challenge the USH! project deals witlcf.2.4).
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2 Keyactivities & key chalenges

A Coimplementation of a complex, A Communicating a muifacetted
multi-partnership project project to local communities

A Creation of a community of social A Matching job skills in the community
enterprises with job opportunities

A Identification of local skillnd
assetghrough community
reseachers

2.1 Coimplementation of a complex, multpartnership
project

A ProjectBoard, SeeringGroup, Work A Ad-Hoc Groups on mactassets and
Package meetings to coordinate the co-working day to bring partners
work and project partners across Work Packages together




A Weekly rounelip emailsand online A Integrated funihggranted by the

platform Asando keep the UlAinitiativeto push crosshematic
information flow between partners & sectoral cooperation

USHT! is about to combat urban poverty by In the last half a year théroject Board and
linking larger capital investment pojects in SeeringGroup meetings have continued as well
deprived neighbourhoods with local community as the regularweekly roundup emails In
skills ad assets, unlocking local based social an@articular the Project Board and Steering Group
economic innovation. Key to that is the meetingsk| @S 6SYSFAGSR GKS
collaboration and coordination of key players understanding of the USH! mission and to
the area These rangdérom public, private and appreciate the benefits and opportunities that
civic sectororganisations joiningtheir different emerge from the diversity represented in the
skills and resources tackle the issue of urban partnership.

poverty in Greater Icknielsh apeople andolace
based approach

G2 KFEG nelprpus 2
Key activities 0 f U SETI é

Tobringsucha partnershipof public, private and tE NIYSNEQ FyagsSN
civic stakeholderstogether, it needed an GThe strong artnership and its
integrated fund that allows to fund the single, [ EeljelelEzlilela el leRal felolyloloii: KOk:
coordinated activities from one fund, avoiding to [ el =Rele 1= le | [0l o E S o] o) 8 i
have separate projects funded through divided, || SElilAlEIE RS
sectoral fundsThe UlAnitiative allows this. G ¢ Kir$spiring meetings within the
To coordinate the project partners and their partnershipe
activitiesin the partnershipa Project Board and
a Seering Group were set up The project board
meets once every month, the steering group
twice a year Work Package Leadbave been Keychallenges & Solutions
appointed thatcoordinat the work of the Work
Package partnergithin their Work Packageand  The partners are proud of thetrong partnership
feedback to theProject Board. and the cooperation. Nevertheless the
management and cemplementation of the
To keep the infomation flow between all USET! project ¢ in particular making use of
partners and provide updates on the UBE potential and spotted synergiesbetween the
progress the project manager sends autekly Work Packageand broad partnershig remains
round-up emails one of the most challengig tasls. It requires
strong  coordination,  cooperation  and
Further information about these activities is communication capacities which is time
provided in theUSHT! journal Nr. 1 consuming;, for all partners.

LINE
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In order to ensure the cooperationand different Work Packagescould be working
coordination of activities and to improve the together in a dasto-day, general way and also
links betweenWork Packagesne solutionis to  how the different Work Packageshould be
concentrateevery other Project Board meeting  supporting each other to achieve tHeINE2 2 SO0 Q&
onone or twocontentspecificaspectof USHT!  overall objectives

rather than on project management issues

(administration and finance) Ideasq partly already implemented have been
among others to establish e>-working dayin
one locationto connect with the otherWork
Package®r to have ashopfront/ café for joim
working across th&Vork PackagesTheidea to
set up working groupdor the single bigger
developmentsin Greater Icknield (hospitalopt
loop, reservoir, etc.), in which members of the
different Work Packagesake part, is already
implemented

To ersure thecommunication flow across the
Work Packageeach delivery partneis calledto
Also threeAd-Hoc Group$ave been established inform more strongly via the social media
that bring partners from diffeent Work channelsabout its activitiesresultsand success
Packagesogether to collaborate on one macro stories They could be supported by the
asset: the Hospital Group, the Reservoir Grougommunications team of the overgiroject (cf.
and the Port Loop (housing) Group. These group3.2).

have been established further align andenable

greater collaboratioracross theWork Packages Another suggestiorintroduced by the project
The groups provide platform for partners from manager was theintroduction of the online
different Work Package® exchangeideasand platform Asana Asana isa professionabnline
discuss the project implementation, its actions basedproject management and commugation
linkages and synergiesand to reflect on the platform for teams to track their projects and
learning: what should become a general tasks, so they can get resulf§his platform is
approach or policy in urban renewaland usedto strengthen the internal communication
regeneration to combat urban poverty in and the collective understanding of who does
Birmingham. what, whenand whyin the project

This approach was tested for the first time at theResultsgathered bythe canmunity researchers
project 'Away day, organisedin January All  from their interviews and surveys (&.4) should
project partners were invited to avorkshop be shared with the other Work Packages
identifying better linkages betweerthe Work  especiallywith (i K Greatibn of a community of
Packagesnd proritising the workwith regards  social enterpriseQ(cf. 2.3) and Wlatching job
to specific opportunities thaémergedin the last  skills in the community with job opportuniti€s
months.The partners collected ideas how the  (cf.2.5).


https://asana.com/en

2.2 Communicating a multfacetted project to local

communities

A Establishingocial media channels
inform the communities and wider
public about the USH'! activities

A Using communication channels of
local organisations and initiatives tc
promote USHT! events

The USHT! projectintendsto improve the socie

economic situation of e deprived residents
Thisby making use of thelocal community skills,
talents and ideadinkingthem with larger capital
investment projects in the sowunding of their

neighbourhood. To be able to do,dbe project

partnersrely on the collaborationwith the local

people, initiatives and organisations.

That 8 whythe USHT! project andts approach
(how it can be helpful tthe people and how they
can participat¢ has to be made knowto win
them for the collaboration.

1 (AND TO HOCKLEY PORT)
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A Attendng community based events
to spread the word and engage wit
the public

Under the leadership othe Birmingham City
University, a communication strategpntinues
to be developedto enable citizens, public
services and academia to come together,
practically and meaningfully, to communicate
the aims and results of USE project.

Key activities

To promote and inform the communities and
wider public about the USH! project, its
activities its events and to encourage their
participation,the Birmingham City Universityas



set up social media channels Twitter

(@UseltUlA, Facebook(@USEITU)AInstagram
(useituig and Youtube. Some USH'! events are

evenlive-streamed, whichs received well

At the moment 250 people are following on

Also they use the communication channels of
local organisations Through the cooperation
with the BVSC, th€entre for Voluntary Actign
their weekly publication and websitan beused

to promote USHT! events and activities.

twitter, 350 on facebook and 100 on instagram Keychallenges& Solutions

Singleposts and events often achievee much

wider reachg bringing in previously unengaged In spite of these activiés, the challenge, also due

residents and potential partnergilso the direct
communicatiorwith a number of peoplefrough
social media has started.
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Another form to spread the word about USE

and engage with the publishaing information

about the project brokering relationships
between individuals (community)organisations
and partners/anchor institutionsof the USHT!

project), isthat they attend community based
eventswith anown stand

G2 KF @i melprbud 2
of USHTIE

t F NOYSNBEQ | yagSN

G ¢ KS dofeConrfect add becom:
active They dahingswhichjust them
can ddd €

dSeeing that ugly spaces @reater
LOl{YyAStR 02YS G2

to the limited staff and time, is toommunicate
comprehensibly the complex project approach
of the USET! project (the three main
02 Y LI2 yBeétip@d of #community of social

LINE F

z

SYGSNILINR&SE | yR &2 Odnl f
2F 20t ailAfta GKNRdAK O2
Wal OKAYy3 220 & 1Affa

RS Y I yitRdvérse activities and toeach the
respective target groupsThis with the aimto
build up trust and relationships forthe
cooperation.

To betterreach the target groups in the future, in
addition tothe mentioned key activitiesarget-
group oriented print materialswill be developed
and put outinto the neighbaurhoods Here the
particular idea is to communicate the benefits of
the USHT! activites for the target group and
how they can become part of it. The benefits will
be illustrated along concrete examples and
personal storiesof people that have already
benefitted from the USHT! project (for instance
people that have found a job becausetioé USE
IT! project cf.2.5).

Another idea is to organisedSHET! Community
eventtogether with the key partners and anchor
institution of the USHT! project.Here the focus
would bg too, to communicate the benefits and
first successes of USE.

To feed the social media channels with the
successes of the USE projectand its approach,
there is the idea to developideo diariesof the

Ay

§
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journey of the Community Researche(sf. 2.4)
and to caoducted video interviews with them.
The same is planned witbocial entrepreneurs
that are supported through the USE! project
(cf. 2.3) and with peoplethat have found a job
through the USHET! project (cf2.5).

Theseinterviews and diaries will be used to
identify W 479/ K| Y LJardyiwdnQhem as
G Yol aalrR2NERE F2N (KRS
activities. This will provide a more direct,
authentic and trusted route to the harder to
reach comnunities. Also gatekeepersof target-
groupcommunity groupsre to be identified and
dispersethe USHT! activities through themA
further communication idea is to hang wpce a
while alarge bannerover a populated street in
the neighbourhoodvith a mesage that calls the
attention and invites tovisit the USHT! website

or social medi@hannelg¢o know more abouthe
USHT! activities andiowto becomeinvolved or
benefit fromthe USHET! project

Another challenge due to the complex
partnershipin which each partner organisation
operates and engagdgf. 2.1), is to find out in
near-time what isgoing onin the near futurein
the individual Work Packageef USHT! (keep a
cHan®l YoR (cdminynica&tidn dp&nS with { tise
partners)and to assistthese activitiesthrough
coordinated communication activitiegogether
with the respective partner.

Therefore it is planned to organise a
communication specific workshop for the
partners, focusing ontopics like how to tell
stories, how to shae newsand how to use the
social media platforms.

2.3 Creation of a community of social enterprises







































