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The USE-IT! project 
Social deprived neighbourhoods ς urban regeneration ς poverty alleviation:  

Linking large capital investments with community skills and assets to combat urban poverty 

Although Birmingham is a key economic hub, the reality of poverty and underemployment 

amongst indigenous and migrant populations is leading to increasing social, economic and 

environmental isolation. Therefore, the USE-IT! project seeks to identify and connect social, 

cultural and economic assets already existing in poor and migrants communities to major capital 

and infrastructure investments, in order to reduce displacement and maximise the economic and 

social benefits of urban development for marginalised residents. The building of a new hospital, 

local social enterprise structures and universities rich in cultural and creative capital will be relied 

on to enable the population to self-empower in a sustainable way. 

The model proposed will rely on Community Researchers, recruited among local community and 

trained in research methods to identify local assets. Mechanisms will be tested in order to unlock 

the potential of poor communities and facilitate the creation of a matching skills service to 

enhance employment and encourage the spin-off of social enterprises that are socially innovative 

and resilient. The project will provide peer-to-peer support for communities, and act as change 

and innovation drivers to bring out bold and sustainable solutions. 

As a result of the project, people in the communities will be supported to raise their aspirations 

and to access affordable educational and training opportunities. They will access jobs 

opportunities linked to the large investment projects planned for the area (macro-assets), and 

new businesses will be created and developed in the area by local people.  

 

For further information 

USE-IT! UIA website: www.uia-initiative.eu/en/uia-cities/birmingham 

USE IT! Facebook page: www.facebook.com/USEITUIA/; @USEITUIA 

USE-IT! Social entrepreneurs programme: http://sohosen.org.uk/ 

www.i-se.co.uk/news/use-it-social-entrepreneurs-programme/  

http://www.i-se.co.uk/news/use-it-catalysing-social-change-in-birmingham/  

USE-IT! 1st journal:  

www.uia-initiative.eu/sites/default/files/2017-12/FINAL%20VERSION_Birmingham.pdf  

USE IT! Twitter: https://twitter.com/UseItUIA; @UseItUIA;  

USE IT! Instagram: www.instagram.com/useituia; useituia 

 

http://www.uia-initiative.eu/en/uia-cities/birmingham
https://www.facebook.com/USEITUIA/
https://www.facebook.com/USEITUIA/
http://sohosen.org.uk/
http://www.i-se.co.uk/news/use-it-social-entrepreneurs-programme/
http://www.i-se.co.uk/news/use-it-catalysing-social-change-in-birmingham/
http://www.uia-initiative.eu/sites/default/files/2017-12/FINAL%20VERSION_Birmingham.pdf
https://twitter.com/UseItUIA
https://www.instagram.com/useituia
https://www.instagram.com/useituia/
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1 Executive Summary 
USE-IT! is a £3.13m όоΣрс aƛƻΦ ϵύ project by Birmingham City Council and one of the άInnovative 

Urban Actionsέ from the European Commission initiative. It tests new solutions combating 

urban poverty by linking larger capital investment projects (macro-assets) in deprived 

neighbourhoods with local community skills, talents and ideas (micro-assets). It does all that with 

the intention to unlock social and economic innovation and to improve the socio-economic 

situation of the deprived residents. The project strives to increase the employment prospects 

of the residents and migrants by generating jobs and stimulating local economy. 

For an overview about the USE-IT! project, the background and reason, its innovative approach, 

mechanism and partnership, take a look at the 1st journal of the USE-IT! project.  

The 2nd journal outlines the proƧŜŎǘΩǎ ǇǊƻƎǊŜǎǎ from Sept. 2017 - Feb. 2018. It reflects on the 

recent activities and looks at what has been achieved so far. A focus is to look at challenges 

faced by the project and analyse how they have been dealt with. The learning from this project 

period is summarised in chapter 3.  

The key activities have been so far: 

Á Co-implementation of a complex, multi-partnership project (cf. 2.1), 

Á Communicating a multi-facetted project to local communities (cf. 2.2), 

Á Creation of a community of social enterprises (cf. 2.3), 

Á Matching job skills in the community with job opportunities (cf. 2.4), 

Á Identification of local skills and assets through community researchers (cf. 2.5). 

 

Relevant challenges for the project have been so far the management and co-implementation 

of the USE-IT! project and to improve the links and communication flow between the Work 

Packages (cf. 2.1).  

Also communicating comprehensibly the complex USE-IT! project approach to the different 

communities and target groups is a challenge (cf. 2.2).  

Although the creation of a community of social enterprises is advancing well a major challenge 

here is establishing the trust in the local communities to become social entrepreneurs and 

recruit mentors for the social enterprise start-ups (cf. 2.3).  

The recruitment of community researchers and maintaining their commitment is another 

challenge the USE-IT! project deals with (cf. 2.4).  

 

http://www.uia-initiative.eu/sites/default/files/2017-12/FINAL%20VERSION_Birmingham.pdf
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2 Key activities & key challenges 
 

        

        

 

 

2.1 Co-implementation of a complex, multi-partnership 
project 

 

 

        

Á Co-implementation of a complex, 

multi-partnership project  

Á Communicating a multi-facetted 

project to local communities  

Á  
Á Creation of a community of social 

enterprises 

Á Matching job skills in the community 

with job opportunities 

Á Identification of local skills and 

assets through community 

researchers 

Á Project Board, Steering Group, Work 

Package meetings to coordinate the 

work and project partners 

Á Ad-Hoc Groups on macro-assets and 

co-working day to bring partners 

across Work Packages together 
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USE-IT! is about to combat urban poverty by 

linking larger capital investment pojects in 

deprived neighbourhoods with local community 

skills and assets, unlocking local based social and 

economic innovation. Key to that is the 

collaboration and coordination of key players in 

the area. These range from public, private and 

civic sector organisations, joining their different 

skills and resources to tackle the issue of urban 

poverty in Greater Icknield in a people and place-

based approach.  

 

Key activities 

 

To bring such a partnership of public, private and 

civic stakeholders together, it needed an 

integrated fund that allows to fund the single, 

coordinated activities from one fund, avoiding to 

have separate projects funded through divided, 

sectoral funds. The UIA initiative allows this.  

To coordinate the project partners and their 

activities in the partnership a Project Board and 

a Steering Group were set up. The project board 

meets once every month, the steering group 

twice a year. Work Package Leads have been 

appointed that coordinate the work of the Work 

Package partners within their Work Package and 

feedback to the Project Board.  

 

To keep the information flow between all 

partners and provide updates on the USE-IT! 

progress the project manager sends out weekly 

round-up emails. 

 

Further information about these activities is 

provided in the USE-IT! journal Nr. 1. 

 

In the last half a year the Project Board and 

Steering Group meetings have continued as well 

as the regular weekly round-up emails. In 

particular the Project Board and Steering Group 

meetings ƘŀǾŜ ōŜƴŜŦƛǘŜŘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŎƻƭƭŜŎǘƛǾŜ 

understanding of the USE-IT! mission and to 

appreciate the benefits and opportunities that 

emerge from the diversity represented in the 

partnership. 

 

 

 

Key challenges & Solutions 

 

The partners are proud of the strong partnership 

and the cooperation. Nevertheless the 

management and co-implementation of the 

USE-IT! project ς in particular making use of 

potential and spotted synergies between the 

Work Packages and broad partnership ς remains 

one of the most challenging tasks. It requires 

strong coordination, cooperation and 

communication capacities, which is time 

consuming ς for all partners.  

Á Weekly round-up emails and online 

platform Asana to keep the 

information flow between partners 

Á Integrated funding granted by the 

UIA initiative to push cross-thematic 

& sectoral cooperation 

ά²Ƙŀǘ ƳŀƪŜǎ me proud 

of USE-IT!έ 
tŀǊǘƴŜǊǎΩ ŀƴǎǿŜǊǎ ŘǳǊƛƴƎ Ψ!ǿŀȅ ŘŀȅΩ 

άThe strong partnership and its 
cooperation ς instead of competinƎΦέ  

ά¢he contagious passion of the 
partnersΦέ  

ά¢ƘŜ inspiring meetings within the 
partnership.έ 

http://www.uia-initiative.eu/sites/default/files/2017-12/FINAL%20VERSION_Birmingham.pdf
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In order to ensure the cooperation and 

coordination of activities and to improve the 

links between Work Packages one solution is to 

concentrate every other Project Board meeting 

on one or two content specific aspects of USE-IT! 

rather than on project management issues 

(administration and finance).  

 

 
 

Also three Ad-Hoc Groups have been established 

that bring partners from different Work 

Packages together to collaborate on one macro-

asset: the Hospital Group, the Reservoir Group 

and the Port Loop (housing) Group. These groups 

have been established to further align and enable 

greater collaboration across the Work Packages. 

The groups provide platform for partners from 

different Work Packages to exchange ideas and 

discuss the project implementation, its actions, 

linkages and synergies and to reflect on the 

learning: what should become a general 

approach or policy in urban renewal and 

regeneration to combat urban poverty in 

Birmingham.  

 

This approach was tested for the first time at the 

project 'Away day', organised in January. All 

project partners were invited to a workshop 

identifying better linkages between the Work 

Packages and prioritising the work with regards 

to specific opportunities that emerged in the last 

months. The partners collected ideas on how the 

different Work Packages could be working 

together in a day-to-day, general way and also 

how the different Work Packages should be 

supporting each other to achieve the ǇǊƻƧŜŎǘΩǎ 

overall objectives.  

 

Ideas ς partly already implemented ς have been 

among others to establish a co-working day in 

one location to connect with the other Work 

Packages or to have a shopfront/ café for joint 

working across the Work Packages. The idea to 

set up working groups for the single bigger 

developments in Greater Icknield (hospital, port 

loop, reservoir, etc.), in which members of the 

different Work Packages take part, is already 

implemented.  

 

To ensure the communication flow across the 

Work Packages each delivery partner is called to 

inform more strongly via the social media 

channels about its activities, results and success 

stories. They could be supported by the 

communications team of the overall project (cf. 

2.2). 

 

Another suggestion introduced by the project 

manager was the introduction of the online 

platform Asana. Asana is a professional online 

based project management and communication 

platform for teams to track their projects and 

tasks, so they can get results. This platform is 

used to strengthen the internal communication 

and the collective understanding of who does 

what, when and why in the project.  

 

Results gathered by the community researchers 

from their interviews and surveys (cf. 2.4) should 

be shared with the other Work Packages, 

especially with ǘƘŜ ΨCreation of a community of 

social enterprisesΩ (cf. 2.3) and ΨMatching job 

skills in the community with job opportunitiesΩ 

(cf. 2.5).

https://asana.com/en
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2.2 Communicating a multi-facetted project to local 
communities  

 

        

        

 

The USE-IT! project intends to improve the socio-

economic situation of the deprived residents. 

This by making use of the local community skills, 

talents and ideas, linking them with larger capital 

investment projects in the sourrounding of their 

neighbourhood. To be able to do so, the project 

partners rely on the collaboration with the local 

people, initiatives and organisations.  

 

That is why the USE-IT! project and its approach 

(how it can be helpful to the people and how they 

can participate) has to be made known to win 

them for the collaboration.  

Under the leadership of the Birmingham City 

University, a communication strategy continues 

to be developed to enable citizens, public 

services and academia to come together, 

practically and meaningfully, to communicate 

the aims and results of USE-IT! project. 

 

Key activities 

 

To promote and inform the communities and 

wider public about the USE-IT! project, its 

activities, its events and to encourage their 

participation, the Birmingham City University has 

Á Establishing social media channels to 

inform the communities and wider 

public about the USE-IT! activities 

Á Attending community based events 

to spread the word and engage with 

the public 

Á  

Á Using communication channels of 

local organisations and initiatives to 

promote USE-IT! events 
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set up social media channels: Twitter 

(@UseItUIA), Facebook (@USEITUIA), Instagram 

(useituia) and Youtube. Some USE-IT! events are 

even live-streamed, which is received well.  

 

At the moment 250 people are following on 

twitter, 350 on facebook and 100 on instagram. 

Single posts and events often achieve a much 

wider reach ς bringing in previously unengaged 

residents and potential partners. Also the direct 

communication with a number of people through 

social media has started. 

 

 
 

Another form to spread the word about USE-IT! 

and engage with the public (sharing information 

about the project, brokering relationships 

between individuals, (community) organisations 

and partners/ anchor institutions of the USE-IT! 

project), is that they attend community based 

events with an own stand. 

Also they use the communication channels of 

local organisations. Through the cooperation 

with the BVSC, the Centre for Voluntary Action, 

their weekly publication and website can be used 

to promote USE-IT! events and activities. 

 

Key challenges & Solutions 

 

In spite of these activities, the challenge, also due 

to the limited staff and time, is to communicate 

comprehensibly the complex project approach 

of the USE-IT! project (the three main 

ŎƻƳǇƻƴŜƴǘǎ ΨCreation of a community of social 

ŜƴǘŜǊǇǊƛǎŜǎ ŀƴŘ ǎƻŎƛŀƭ ǇǊƻŘǳŎǘƛƻƴΩΤ ΨLŘŜƴǘƛŦƛŎŀǘƛon 

ƻŦ ƭƻŎŀƭ ǎƪƛƭƭǎ ǘƘǊƻǳƎƘ ŎƻƳƳǳƴƛǘȅ ǊŜǎŜŀǊŎƘŜǊǎΩΤ 

ΨaŀǘŎƘƛƴƎ Ƨƻō ǎƪƛƭƭǎ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ǿƛǘƘ 

ŘŜƳŀƴŘΩύ, its diverse activities and to reach the 

respective target groups; This with the aim to 

build up trust and relationships for the 

cooperation.  

 

To better reach the target groups in the future, in 

addition to the mentioned key activities, target-

group oriented print materials will be developed 

and put out into the neighbourhoods. Here the 

particular idea is to communicate the benefits of 

the USE-IT! activities for the target group and 

how they can become part of it. The benefits will 

be illustrated along concrete examples and 

personal stories of people that have already 

benefitted from the USE-IT! project (for instance 

people that have found a job because of the USE-

IT! project; cf. 2.5). 

 

Another idea is to organise a USE-IT! Community 

event together with the key partners and anchor 

institution of the USE-IT! project. Here the focus 

would be, too, to communicate the benefits and 

first successes of USE-IT!. 

 

To feed the social media channels with the 

successes of the USE-IT! project and its approach, 

there is the idea to develop video diaries of the 

ά²Ƙŀǘ ƳŀƪŜǎ me proud 

of USE-IT!έ 
tŀǊǘƴŜǊǎΩ ŀƴǎǿŜǊǎ ŘǳǊƛƴƎ Ψ!ǿŀȅ ŘŀȅΩ 

ά¢ƘŜ ƭƻŎŀƭ Ǉeople connect and become 
active. They do things which just them 
can doΗέ 

άSeeing that ugly spaces in Greater 
LŎƪƴƛŜƭŘ ŎƻƳŜ ǘƻ ƭƛŦŜΦέ 

https://twitter.com/UseItUIA
https://www.facebook.com/USEITUIA/
https://www.instagram.com/useituia/
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journey of the Community Researchers (cf. 2.4) 

and to conducted video interviews with them. 

The same is planned with social entrepreneurs 

that are supported through the USE-IT! project 

(cf. 2.3) and with people that have found a job 

through the USE-IT! project (cf. 2.5).  

 

These interviews and diaries will be used to 

identify Ψ¦{9-IT! /ƘŀƳǇƛƻƴǎΩ and win them as 

άŀƳōŀǎǎŀŘƻǊǎέ ŦƻǊ ǘƘŜ ǇǊƻƳƻǘƛƻƴ ƻŦ ǘƘŜ ¦{9-IT! 

activities. This will provide a more direct, 

authentic and trusted route to the harder to 

reach communities. Also gatekeepers of target-

group community groups are to be identified and 

disperse the USE-IT! activities through them. A 

further communication idea is to hang up once a 

while a large banner over a populated street in 

the neighbourhood with a message that calls the 

attention and invites to visit the USE-IT! website 

or social media channels to know more about the 

USE-IT! activities and how to become involved or 

benefit from the USE-IT! project. 

 

Another challenge, due to the complex 

partnership in which each partner organisation 

operates and engages (cf. 2.1), is to find out in 

near-time what is going on in the near future in 

the individual Work Packages of USE-IT! (keep a 

channel of communication open with the 

partners) and to assist these activities through 

coordinated communication activities together 

with the respective partner.  

 

Therefore it is planned to organise a 

communication specific workshop for the 

partners, focusing on topics like how to tell 

stories, how to share news and how to use the 

social media platforms.  

2.3 Creation of a community of social enterprises  

 

 


























